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Prior to evaluating a corridor for speed alterations, the following questions should be considered. If you
answered ‘yes’ to any of the following, an evaluation for a speed change request should be performed using the
methodology below.

1. Has the town received any complaints or have police noted speeding issues on the corridor?

2. Has AADT increased by 15% year over year?

3. Are crash rates increasing year over year or higher than rates for roads of a similar type? 

4. Have there been any fatalities or serious injuries in the last year? 

5. Has the corridor experienced changes in pedestrian/transit activity or land uses? 

Is Speed and Crash Data Available? 

Yes No

Collect 85th 
Percentile Speed 
Data & Obtain 5 

Year Crash Data.
Operating to Posted 

Speed Ratio?

< 1.0
1.0 – 1.2 

Evaluate crash 
history .  

Yearly crash 
rate increasing 

or fatal or 
serious injury in 

the last year 

Yearly crash rate the 
same or decreasing 

and no fatal or 
serious injury in the 

last year. 

Continue 
monitoring.

Evaluate traffic 
calming 

countermeasures 
and discuss speed 
reduction request 

with NCDOT

Send speed 
reduction 
request. 

Is appropriate 
signage present?

No Yes

Add signage.

1.2 < 

Evaluate traffic 
calming 

countermeasures.
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Implementation Grant Checklist

Leadership and Goal Setting

A high-ranking official and/or governing body in the jurisdiction publicly committed to an eventual goal of zero roadway 
fatalities and serious injuries

The commitment includes either setting a target date to reach zero OR setting one or more targets to achieve significant 
declines in roadway fatalities and serious injuries by a specific date

Planning Structure

To develop the Action Plan, was a committee, task force, implementation group, or similar body established and charged 
with the plan’s development, implementation, and monitoring?

Safety Analysis

Analysis of existing conditions and historical trends to provide a baseline level of crashes involving fatalities and serious 
injuries across a jurisdiction, locality, Tribe, or region

Analysis of the location where there are crashes, the severity, as well as contributing factors and crash types

Analysis of systemic and specific safety needs, as needed (e.g., high-risk road features or specific safety needs of relevant 
road users)

A geospatial identification (geographic or locational data using maps) of higher risk locations

Engagement and Collaboration

Engagement with the public and relevant stakeholders, including the private sector and community groups

Incorporation of information received from the engagement and collaboration into the plan

Coordination that included inter-and intra-governmental cooperation and collaboration, as appropriate

Equity Consideration

Considerations of equity using inclusive and representative processes

The identification of underserved communities through data

Equity analysis developed in collaboration with appropriate partners, including population characteristics and initial 
equity impact assessments of proposed projects and strategies

APPENDIX E



Policy and Process Changes

The plan development included an assessment of current policies, plans, guidelines, and/or standards to identify 
opportunities to improve how processes prioritize safety

The plan discusses implementation through the adoption of revised or new policies, guidelines, and/or standards

Strategy and Project Selections

Does the plan identify a comprehensive set of projects and strategies to address the safety problems in the Action 
Plan, with information about time ranges when projects and strategies will be deployed, and an explanation of project 
prioritization criteria?

Progress and Transparecy

A description of how progress will be measured over time that includes, at a minimum, outcome data

The plan is posted publicly online

Action Plan Date

Was at least one of your plans finalized and/or last updated between 2019 and April 30, 2024?



Other Implementation Grant Considerations*

*As identified in Amendment 1 to the USDOT FY24 Safe Streets and Roads for All Funding Opportunity document

Have ownership and/or maintainance responsibilities over a roadway network

Have safety responsibilities that affect roadways

Have agreement from the agency that has ownership and/or maintainance responsibilities within the applicant’s 
jurisdiction

Must include Eligible Activity C “Carrying out projects and strategies identified in an Action Plan” 

Ability to Meet Implementation Grant Selection Criteria:

 | Selection Criterion #1: Safety Impact
 | Selection Criterion #2: Equity, Engagement and Collaboration
 | Selection Criterion #3: Effective Practices and Strategies
 | Selection Criterion #4: Other DOT Strategic Goals (Climate and Sustainability, Economic Competitiveness, 
Workforce)

 | Selection Criterion #5: Supplemental Planning and Demonstration Activities

Demonstration of Project Readiness (e.g., consideration of environmental, permitting, and review processes; design; and 
construction)

Implementation Grant Supplement Estimated Budget (including Implementation Cost information)

Federal funding requested per person(s) killed or seriously injured from 2017-2021

Lead Applicant Unique Entity Identifier (UEI) and System for Award Management Registration

Letters of Support (optional)

Implementation Grant Checklist (Other Considerations)
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